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FIDENTIAL

OFFICE OF TRAINING (GENERAL)

The Office of Training (General) is responsible for Agency training
programs, both within CIA and ot external facilities, except for training
in the principles and techniques of clsndestine operations and in the
verious fields of clandestine intelligence and exscutive action.

The training programs of TR{G) include indoctrination; orientatlon; basic

and intermediate intelligence training; basic and advanced languange

troining; area training; combined area and language training; training

in seiantific, technical, industrial and other substantive fields; active-
duty and civilian military training; executive, administrative and supervisory
training; clerieal training; and training in reading improvement, With

the exception noted, the training concept of TR(G) includes training which
encompagses the use of facilities internal and externsl in the United States
or abroad that may be necessary to meet iraining requirements of the Agency.

The Office of Training (General) is organized into six operationmsl divisions
and one staff, A sumary of their functlcns and activities is set forth
below,

ORIENTATION AND BRIEFING DIVISION

The Orientation and Briefing Division directs and conducts indoctrination
sourses and orientation programs for new and on-duty personnel on the
intelligence proceas, the mission, function, and organization of CIA and
1%ts place in the national intelligence structure. It briefs selected
governmental and foreign offlcials and presents special lecturss and
soordinates Agency presentations at varicus Department of Defense Schools,
the Foreign Service Institute and other imstitutions.

JUNIOR OFFICER TRAINING DIVISION

The Junior Officer Training Division directs and administers a comprehensive
program for the selection, career preparation, and placement of new jJunior
officer personnel of cutstanding qualifications and high potential for the
intelligence profession, It develops, prescribes, and supervises individual
carser preparation programs for junior officer personnel, consisting of
combined training and duty assigmments, along with continuing evaluation

of performance to determine appropriate permanent duty-assignments in each
case, It administers a program of military training and duty for Agency
personnel on active-duty status in the Armed Forces,

INTELLIGENCE TRAINING DIVISION

The Intelligence Iraining Division develops, directs and conducts programs
to provide training in the theory, principles, methods and techniques of
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national strategic intelligence st basic and intermediate levels for
professional personnel of the Agency. It conduets s training program on
an unclaesified besis for professional persomnel inm provisionsl clearance
status, It operates z reading improvement laboratory to improve the
reading speed and reading comprehension of Agency personnel,

PROGRAMS DIVISION

The Programs Division develops, directs, and arranges for iraining progroms
in area, syes combined with lengunge, and in scientific, technicsl, indus-
4rial, and other related substantive flelds, within the Agency =nd at
appropriate oxternal facilities, for the specislized training of professional
personnel, It edministers a program of militery training for Agency
personnel cn & civilisn basis at Depertwent of Defense schools and colleges,

LANGUAGE SFRVICES DIVISION

The Languege Services Division develops, directs and conducts basle and
advanced language training programs in a2 number of ususl and exotle
languasges on & class and individusl self-study vasis in an auvdio-visusl
langusge laborateory within the Apency. It arranges for language training
programs for Agency personnel at sppropriate externsl facilitles, It
develops and provides langunge training aids, materials snd devices for
these purposes,

MANAGEMENT TRAINING DIVISICN

The Management Training Division develrps, directs and conducts training
prograns for executive, administrative, and supervisory perzonmel in the
principles and techniques of effective management and humen relations in
order to conserve the humsn and physicnl resources of the Ageney. It
directs and conducts clerieal induetion, orientation and refresher training
programs for new and on-duty cleriesl persormel,

PLAKS AND POLICY STAFF

The Plans and Policy Staff identiffes training problems and training
requirements of the Agency (exeept those for training in the principles
and techniques of intellipence =nd erecutive sction for the clandestine
services), recormends aclutions to problems snd develops training policies,
plsns, stendards and programs to meet requirements, It prepares and
reccmmends sclutions to pleanning =snd operationzl problems of the Director
of Training and the Deputy Director of Training (Gensral), It develops
orgamizationsl plans for the Offfce of Training (General) and makes reccm-
mmpdations regarding modifiontions of the mission and functions of the
verious comnonents of OTR(G), It estsblishes the scope and terms of
reference for, snd produces handbooks on eubstantive intelligence subjects
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for use in treining and for other purposes, It conducts and maintains
eontiming 1isison with the operating divisions of the Dffice of Training
{General), and functions as the coordinating center of OTR(G) in liaison
with the other offices of the Agency,

ACCOMPLISHMERIS AND OBJECTIVES

The major accomplishments of the office of Training (Gemeral) during
fisenl year 1953 were: :

(1) the relating of established training courses and programs and
training policies to the CIA Career Service Program in order that
the function of training would be erercised more directly as an
integrel part of the career service in the Agency.

\V {2) the conduct of & eomprehensive survey of all offices of the Agency
to identify Agency treining requirements in all categories of
external training for fiscal ysars 1954 and 1955, for budget
parposes and for the planning, development, snd establishment
of adequate training programs to meet those requirements,

.~ (3) the establishment and maintemance of close, continuing commni-

' eation with all offices of the Agency on training plans, policies,
programs, and problems by means of a Training Lisison Officer
systen and regulerized group meetings conduoted by the Office of
Training (Gemeral). '

{4) +the direction, conduct and improvement of training courses and
programs, and activities which were organized and established
in flscal year 1953,

The specific training activities and accomplishmente of the Office of
Training (General) in fiscal year 1953, and developmental plans and
objectives in fiseal year 1954 are as follows:

a, LIGERCE NG

{1} The purpose of intelligence training at basic and intermediate
levels is to improve the cepability of persomnel to serve the
Agency by increasing their knowledge of the organization, mission
and responsibilities of the Central Intelligence Agency and ite
place in the nationsl intelligence structure, by improving thelr
understanding of the principles of national strategle intelligence,
and by enlarging their cepability to perform the skills and
techniques required in the intelligence profession. To accomplish
this purpose intelligence training of various seopes, levels, and
depths is required for all Agency personnel,

[
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{2) The Basic Intelligence Course (I) is a 6 week course designed
to provide basic training in the principles, methods znd
techniques of intelligence for new profeselonsl personnel of
the Agency. The content of the course was substantiazlly revised
after a survey of the Offices of the Agency, and the course, or
squivalent, is now required by CIA Regulation for all new
professionsl personnel, It may be teken by on~duty professional
personnel st the request of the Office concerned, It ie now
offered on 2 monthly besis, In FY 1953, 165 personnel were
trained in this course, In FY 1954, with 12 courses scheduled,
it is estimeted that 600 personnel will be trained, The
content and gonduct of the eourse will be improved as experience
puggests, and se the evelustion of the on-the~job nerformance
of personnel tasking the course indicates, Limited numbers of
. sslected persommel of the intelligence components of the
v Departments of State, Army, Navy and Alr Force will recelve training
. in the Bagic Intelligence Course (I), It is estimated that a
total of 24 personnel will receive such training in FY 1954,
i 6 per year from each Department,

(3) Two Intermedinte Imtelligence Courses have been established to
provide professionsl personnel who have substantial on-the-job
experience with training designed to develop their intelligence
skills in relating their specialized competence to the field of
intelligence. The courses were a 40 hour Research Methods Course
and a 160 hour Scientific Intelligence Course, In FY 1953, there
were 2 personncl trained in each course, It is egtimated that
100 personnel will be trained in such courses in FY 1954 because
of inerensing office interest in such training. Additionmal
courses of various content and length will be developed and
eonducted in response to requirements stated by the various
offices for specialized intensive tralning in intelligence
methods and skills, The courses-in-being will he contimued in
FY 1954, and offered 28 often as required,

(4) The Provisional Training Program is a program of unclassified
training in intelligence and work projects for professional
personnel entered on duty in provisional-clearance status,

This program was reinstituted in May of 1953, after heving been
discontinued, in order to retaln valuable recrults whose services
would otherwise be lost to the Agency. Personnel remain in the
training program until the sompletion of full security clearance
action in sach case, 100 personnel were trained in this program
in FY 1953, It is estimated, on the basis of about 20 personnel
per month, that 240 personmel will be trained in FY 1954,

{5) The Indoctrimation Course is a 3 hour eourse designed to acquaint

all new personnel with the langunge of intelligence, and the
orgenization, mission and responsibilities of CIA, This course
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is required by CIA Regulation for 21l new personnel of the A@my

ag part of entrance-on-duty procedure, In FY 1942, rsornel 25X9

were trained, including 80 selscted personnel from the Directorate
of Intelligence, USAF, It is eatimoted that about the same nuwber
will he trained in FY 1954,

The Orientation Program is a 12 hour program, conducted quarterly,
to troaden the scope ard comprehension of the information of Agency
persoonel with respect to the intelligence process snd the governmental
intelligence community; it is required by CIA Regulstion for nll
personnel, G5 prade 5 and un, within two years of their entrance-on-
duty, The presentations of the Iirector of Central Intelligence,
the Deputy Director, and of key govermmental <fficisls are prepared
as Training Dulletins and distributed to all Ageney personnel for
their information and guidance, In FY 1953, 2156 personnel vere
trained, ircluding 89 selected nersomnel from IAC agencies, It is
estimted thet there wlll be no change worklosd in ¥Y 1954,

Limited numbers of Department of the Army, G-2, designees receive
15 day active~duty tcurs with the Agency as a part of wmobilization
training. Such pergonnel attend the CIA Orientation Course and are
s2eigned to one of the Offices of the Agency for on-the-job training

-and exparience for the telance of their towr, It iz estimated thet

24 mersonnel will be trained in FY 1954,

Presentations Program, A one hour presentations program to nrovide

s discussion medium for key Agency officials on eurrent problems
which effect the work of the Agency and on methods %o resolve them,
This progrem was established in Aupust 1952, and some 14 vresentations
were given, This progran is conducted at the request of the various
components of the Agency. The workload in fisesl year 1953 was 1074,
The status of this program in fisesl year 1954 has not yet been
determined,

Speelnl lectures sre conducted at various Department of Defense

schools =nd colleges, the Department of State snd other institutions,
ard speclalized briefings are mede to selected governmentel and foreign
officials, on the organization, mission and respousibilities of CIk,

It 12 expected that requlrements for such lectures and briefings will
continue throughout FY 1954,

The scope and terms of reference for a series of wanmurle on intelli~
gence subjects have been established, The initial msnusl in
Intelligence Collection and Scurce “wploitation, and = glossary of
intelligence terminology are in process of development for use in
training and other purposes, Other manusls will be developed, ss
reculred, to meet training needs, :
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{(11) The Reading Improvement Program is an adjunct of training in the
skills snd techniques of intelligence., The Reading Improvement
Course iz & 35 hour course in besic reading skills designed to
improve the reading speed and reading comprehension of Agency
personnel, This course is required for all new professiomal
personnel s part of the Basic Intelligence Ccurse., It may
be taken by on-duty perscnnel at the request of the Office
concerned, In commection with this course a screeunlng program
on individusl snd group dlegnosls of reading ability and a
retention program on maintenance of acquired reading skilla
have been developed, In FY 1953, 517 personnel were trained,
including 20 Department of State versomnel, It ie estimated
that £75 personnel will be trained ip FY 1954 because of in-
ereasing numbers in the Basic Intelligence Course, In FY 1954
it is planned to establish a Reading Research Methods Course
designed to increase the speed of reading comprehension in
research, and a Foreign lanpuage Developmental Rending Program
to inerease reading effieiency in various foreipn languages,

B, JUNIOR OFFICER TRAIWING PROGRAM

(1) The purpose of the Junior Officer Training Progrzm 1s o provide
for the selection, career preparation, and placement within the
Agency of personnel in the junior professionnl grades who have
cutetending personsl snd seademle qualifications =and high
potential for development as careerists in the intelligence
profession, To meet the current and long-range requirements of
the Agency for highly qualified, trained nnd experienced
personnel in specific fields, individusl pregrams of career
prenaration are plamned and developed for sll junior officer
personnel in sccordance with their sptituds and interest, their
previocus education and experience, the resulis of testing and
assessment, the continuing evaluation of their performence in
training and duty assigmnments, and the long-range requirements
in the Apgency for such personnel,

{2} Career preperation programs include bssic intelligence training
in each case, and one or more of the following: specialiszed
intelligence training, area-language training, *raining in
various functional fields, active military training and service,
and on-the-job experience through temporary duty sssigmment to
one or more offices of the Agency. The nature, scops, and
durstion of career preparation programs vary in each case,
depending upon the preparaticn in training and duty reguired lor
projscted permanent duty assignments in the Agency,

(2) The operation and development of the Junior Cfficer Training
Program has been successful in that junior officers placed in
permanent duty assignments after their oareer preparation period
have been highly competent, effective, and productive on the job
and the Agenoy as a whole has benefited from thelr effort in career
service, e '
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(4) 8ime 1ts inception in 1951, 152 personnel hsve entered this
program, €5 of them entering in FY 1953, In FY 1953, 25 junior
officers were placed in permanent duty sssignments in 8 Gffices
end Steffe in the Agency, It 1s expected that abeut 95 personnel
will enter the program in Iy 1954, because of the operation of
the University Consultent Contact Program in selection for
recruitment, and increasing requlrements throughout the Agency
for junior officer personnel, '

(5) Inr¥y 1954 1t is planned to incresse the efficiency of the
overall operation of the program by strengthening procedures for
the selection and placement of Junlor officer personnel, by
econtinuing examination and evaluation to improve the career
preparation pro 3 preseribed, by expanding the application of
the program to inslude new flelds of career preparation, and by
ineressing the precieion of the resulrements of the Agency for
Junior officer personnel,

(6) CI? has negotlated agreements with the Army, Navy, dir Poree and

Marine Corps under which a limited number of Agency personnel

may be enlisted in the Armed Forees for tours of active nilitary
treining and duty, thereby discharging their military service
obligstion under the Selective Service Act, without prejudice

to their Agency cereers, The normal tour for personnel enlisted
under these agreements consists of basle training, Officer Candidnte
- Sehool, commissioning in the appronriate reserve, furthey training
asppropriste to theiy military and intelligence developments, and
a period of active troop or gea duty, after which such personnel
return to the Agency on an active-duty basis for the duration of
thelr military service obligation and then resume oivilian status
with CIA, In FY 1553, 57 personnsl began active military training
and duty, 22 in the Army, 16 in the Navy, 16 in the Aly Foroe,

and 3 in the Marine Corps. It 15 estimated that €0 personnel

will begin military training and duty in FY 1954,

MAGEMENT AND CIERICAL TRAY AN

(1) The purpose of manngement training 1s to better utilise and
oonserve the humen and physioasl resources of the Ageney by
advaneing the knowledge end practice of the prineiples and
techniques of effective management, To secomplish this DUrpose
various mapagement training programs aimed at various levels
of executive, supervizory and administrative personnel have
been developed or are in process of development,

(2) The Personnel Fvelustion Report Training Progrem was conducted
for all supervisors in the Agenoy in order to trsin them in the
use of the Personnel Evaluation Report, which is the basic
instrument of the CIA Career Service Program, Onpe hour grouap
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neetings were held with groups of supervisors in ell
offices of the Agency, & total of to explain the »urnose
and proper use of the Personnel Bvelustion Beport, This 25X9

program was initisted and somnleted in FY 1953, FPurther
training in the use of ths Personnel Tweluation Report will be
provided by the administrative offices of the organisational
componente of the Ageney,

The Haman Resocurces Program is a basie sunervisory treining
program in human relations for supervisors in the Agency. It
conslsts of small group meetings, individual conferences,

and follow-up meetings over an ertended period, designed to
agelst supervisore In making the best and fullest use of
perscnnel under their supervisiocn, through the anslysis snd
discussion of basic orineiples and teclinijues of manegement,
the appraisal of work methods, and the applicstion of concepts
of effective human relations, In FY 1753, 378 supervisors in
7 offices of the Agency received initial training in this pro-
gram, with follow-up meetings to continue in FY 1954, It is
eatimated that about 375 additionnl supervisors will be trained
in FY 1954, making a total workload of 750 persomnel, It is
expected that this program will be instituted office by offlce
untll coverage of the Agency has been accomplished,

The Racords Management Training Progrem is a 20 hour basic
training program in Reaords Manepement, designed to mssist
Fecords Officers to develop, organize and administer the dgency
Becords Management Program in all offices of the Agency, In
FY 1953, 90 personnsl were trained, It iz estimated thet 00
personnel will be trained in FY 1954, and that this progrem
will be supplemented by additional training as the program of
records management gets fully under way,

The Baslc Management Course im scheduled *o begin in September

of ¥Y 1954, as a 40 hour ccurse on the functions and principles
of management for supsrvisors in the Agenoy, It is planned to
aim the course at the basic mansgement problem of coordination,
with the emphesis on case studies, discussion, nnd project reports
based on on-the-~job management experience. It 1s estimated

that 350 personnel will be trained in this eourse in FY 1954,

The Administretive Support conference will be instituted in FY 1954,
to resolve administrative operationzl probleme through systemetic
communication between administretive officers and assigtants and
represemtatives of the service offices of the Agency on subjecis
such us finance, persennel, ete, A monthly series of 2 hour
seminer meotings are planned. It is estimated thet 150 personnel
will be trained im FY 1954, Clarity ir edministrative nolioy

and coordination in administrative procedure throughout all levels
of the Agency 1s the aim to bs accomplished by this »rogram,
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{7} The Executive Conference is plamned as = series of 1 hour
conferences twice a yesr with top mansgement personnel of the
Agency, in order to inform them of current managenent problems
within the Agency and to securs their interest and support in
the development of sound mansgement poliey throughout the
Agency, It ig estimated thut 35 personnel will atiend these

" eonferencee in FY 1954,

(8) A4s & result of the training requirements survey of the Agency,
it wes determined thst external rejuirements exist for mannge-
mant training at various levels in sddition to renuirements for
internal programs in this field, Requirements for 32 personnel
to be trained in 3 menagement progrems were submitted for FY 1954,
It is plenped to meet requirements through the development and
arrangement of appropriate mansgement training programs st
extsrnal facilities, and through the wtildszation of private
management consultent firma,

(9) The purpose of cleriesl training 18 to incremse competence in
clerieal skills throughout the Agency, by preparing new clerieal
personnel for their duty assignments and by improving and
developing the skills of on-duty clerieal versomnel. To aceomplish
this purpose, training is re-uived for 21l new clerical per-
sonnel, and may be resuested by the Office concerned for on~duty
elerical personnel, ; .

(10) The Clerienl Orientation Course 1s a 3 day course, designed to
aoquaint all newv clerical persomnel with the organization,
policles, and clericel practices and procedures of the Agency,
This course ie now rejuired by CIA Regulation for all new cleriecal
psrsonnel, and is prerecuisite to duty-assignment in the Agency,

25X9 In FY 1953, MMverso nel vere trained, It 1s estimeted that

25X9 B porsonnel will be trained in FY 195, Because of the vslue
of this treining 1t is planned to enlarge it into a five dey
program,

(1) Cleriesl Induction Treining in typing, shorthand, “nglish usage
and other clericel subjects is required on 2 one or two week
basis for new cleriesl peracnnel who do not meet Agency standsrds
of clerical proficiency or who are entered-on-duty in provisional

25X9 elearance status, Satisfactory completion of this training is
. prerequisite to duty assigoment within the Agency, In FY 1953,
25X9 personnel received Clericnl Induetion Training, It 18 esti-~

mated thet [l personnel will receive such training in FY 1954,

{12) Cilerteal Refresher Courses in various clerias} sublects are
available at the request of the Office econcerned to improve and
develop the skills of on-duty clerical personnel., Speoial
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Special courses for individusls or smsll groups are conducted to
meet specific clerieal training requivements of the various
offices, All clericsl refresher courses are 15 hour ccurses, In
FY 1953, 426 persomnel were irained in one or more courses, It is
estinated that 650 nersomnel will be trainmed in FY 1954, It is
plammed to 2dd two new courses to the existing nprogram, a course
in ares study for clerical perscmmel, snd m ecourse in office
management. for cutstanding elerienl personnel with potential

- administretive ability. Other courses will be developed in

response to ofTice requirerents,

AREA_AND TECHMICAL TRAINING

The purpose of langusge, aren and techniesl training is to improve
the intelligence product of the Agency by increamsing the knowledge
and skill of nersomnel in various fields relsted to thely current
or prospective duty assignments, Ares specialization requires
ares-lanzuige competenes and field experience, The intelligence
effort requires competence in sclentifie, technical, industrisl
and othsr substantive fields, Te aeccomplish this purposs langusge,
erea, and technlcel treining of various scopes, levels and depthe
is available within the Agency and, under Public law 110, arranged
for at aporoprizte externsl facilities,

Baeic and edvenced langusge training in e number of uswal snd
exotle langusges for both spoken and written competence on =
class and individusl self-study besis is available in the Agency
audio-visunl language leboretory. Besic lengusge training courses
are conducted on e recurring basis in French, Spanish, Italisn,
Germen, Afrikaans, Dutch, Germen and Russian, Al)l such courses
conslst of formal cless imstruction on a smell group besis snd
required individusl drill in the lsnguage laborstory, In FY 1353,
122 personnel were trained in bnsic courses, It is estimsted

on the basis of requirements submitted by the various offices

that 140 personnel will be ircined in basie courses in FY 1954,

In FY 1953, '432 personnel were trained by supervised individual
self-gtudy in the laboratory in 20 langusges, including Arable,
Chinese, Serbo-Crostion, and Turkish, Self-study is scheduled
only for personnel who already have basic competence in the
language concerned, It is estimated thet 500 personnel will be
trained by .elf-study in FY 1954, to sdvance, refresh or min-
tain previously scquired language competence,

It 1s »lanned to establish besic and intermediate courses in
Chinese and basic courses in Polish and in spoken Ruesian in
the lampuage leboratory in FY 1954, It 1e estimsted that 30
persornel will be trsined in these courses. Other ecurszes and
self-study training in verious languages will be developed to
meet Apency requirements,
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lengusge training at erternal faeilities is arranged when such
training osnnot be provided within the Agency. In FY 1953

basiec end advanced langusge training for both spoken and written
competence at verious externzl fecilities wms provided for 481
p&rsanm‘l in 30 different langusges, including Bengali, Vietnamese,
Hundusteni, Thel, Indonesian, Korean end Hmse. The facilities
utiliwd inclwied Ceorgetown Institute of Lan and Li atics
i s ahna niversity, the

Yzle Tniversity, Berlitz School of Languages,
‘ angusgee, and nrivete tutoring as required, It ia
utinated that 332 persmmel will be trained in wariocus languages
at external facilities in FY 1954, Such training will be provided
for within the Weshington zres, 4in so far as feasible,

Ares tralning and sres treining combined with langusge, are erranged
for at external facllities, snd range from a single course after
duty=-hours at & locel facility tc 2 year programs consisting of

one yeer of languagae-crea training at a facility in the U, 5, and
one additional yesr of training at e facllity in this area overseas,

In FY 1953, 1% persormel were trained in area and srea-language
programs, which included the Far Eest, Scutheast Asis, South Asls,
Soviet Union and orbit, Europe, and Latin American arees, Rsquire-
monts submitted for bazic aren and intensive ares-langusge training
by the various offises of the Agency indicate that 337 personnel
will be trained in FY 1954 to meet the incressing rejquirsments of
the Agency for various levels of aren ocompetence in all areas,

Such training will be provided for within the Washington ares, in
8o far ea feasible,

Many types of sclentifie, techniesl, industrisl and other substen-
tive troining ere arranged for to meet spscific requirements of

the verious offices. In FY 1953, some £9 persomnnel were trsined in
varions fields including satomic physics, metel and alloy systems,
paper chemistry, aeriasl photographis interpretation, radie
enginearing, radiology, production plamning end control, library
administration, militery logistics, ete, About 708 of such
training is avellable at various faeilities in the Washington ares,
Requirements have been sutmitted by the various offices for 459
personnel to be trained in various selentifio, industrial, technical
and other substantive fielda in FY 19%4.

In order to promote bLetter understanding of the imtelligence,
command and staff functions of the Armed Forees and theraby promote
closer coordination between the Agency and the Armed Forees, CIA
has negotiated an agreoment which establishes quotas for the
training of qualified Agency perzonnel in various Department of
Defense achools and colleges, In FY 1953, 45 Agency persomnsl were
trained in 12 schools and colleges, including 3 personnel =t the
Hetionsl Var College, It 1s estimeted that guotas will be sub-
::;gg?} in FY 1954 and thet the same number of persomnel will be
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(1) In order to establish & firm base for planning mnd for budget |
purposes, the Office of Training {General) requested that all of the
offices of the Ageney submlt their requirements for axternal
;;313195 in FY 195/ end FY 1955, The terme of reference for
subnmitting requirements comprised 11 eategories of training programs,
vhich encompassed training in erea, lanpuage, solentific, and
technicsl fields, economics -nd industrial fields, mapagement, and
a missellaneous category for all other renuirements, A copy of the
torms of reference is mttached (Attachment #1). Office requirements
wero sutmitted not in terms of training progrome currently available,
Wwat on the bamis of training needs, with the view that the Office -
of Trairing (Gener=1) would meke evsry effort to meet stated
requiremonts by the development of training progrems at appropriate
externa) facilitles.

v (2) The Offices of the Agemcy conducted extensive intermsl amnlyses
: and surveys in order to determine the nature and scope of thelr

extornal iraining re~uirements, Statemenis of requirements sub-
pitted by the Offices of the Agency to the Director of Training
wore reviewad by the Offies Career Service Poard concerned and
were signed by the Office Head or his authorized representotive
ip sach onga, Nffico statements of training recuirements are in
roet instances limited by the senle of effort each Office ia
willing to commii to treinine, =nd therefore do not represent
totel training re;uirements, The statements do, however, repre-
sont flrn comnitments to training on the part of the various
Offices,

" {3) The summery of Agency training reculrements at externmal facilities
in »11 ostegories of training for ¥Y 1954 and FY 1955 is attached
{Attachment #2). Rejuiremente for iraining have been established

for 1285 personnel in FY 1954 and for 1465 persommel in FY 1955,
The summary of requirements submitted by the vurious offices 48
the basis upon which the tudget estimste of Training {Genersl)
has been constructed, and is the basie for plarming to weet the
rejuirements for external tralning.

(4) Tt 43 plamwd to merge the Progrsus Divislon and the Language
Services Division of Training ?ginaral) in order to centralize
srea-langunge treining direction nnd administration. The now
Languege-Aren Division will not only conduct language training
within the 2gerncy, but will srrange for srea and language training
aud for other irzining to be conducted at facilities externmal
1o the Agency. '
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| (5)

(6)

(7)

Seearily Information

Eeeh of the divisions of Training (Genersl) hes submitted &

sumaary of its training activities in FY 1953, ineluding the

mmber of persormsl trained, and an eatimate of the nunber of
personnel to be trained in FY 1954 in eatablished and plarmed aress
of training. These statements represent the best pogsible judgmwent
of the igterpel Agency training vorkloed in FY 1954,

A vorklosd summsry sheet is attached (Attachment #3), It comprises
the training effort of Training (Oemeral), in all eategories of
internal and extermal training, in terms of numbers of parscrmel
trained in FY 1953 and the mmber to be treined in FY 1954 and in
FY 1955 to meet estsblished Agency training requirements,

The effort of the Office of Training (Genmoral) in FY 1954 and
FY 1955 will be directed toward meeting the establiszhed training
requirements upon which this budget 1= basad, In addition, it
vill make new efforts to improve perscnnel training programs in
the field of national security affairs, and, through effectlive
employment of its Junior Officer Training Program, it will give
high priority to the treining and expansion of its pool of
quslified personnel, in ascordance with the various training
?cmzxjgndatims eontained in the Jackscn Commitiee Report of 30
une 53.
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IV, Amalysis of Training Problems

(Note: Training problems are identified in the following list,
The 1list is not all inclusive and should be examined Jointly by the
Division Chiefs, the Director of Training and the Deputy Director of
Training in order that the statements clearly identify the problem
snd are supplemented to include sll preblems upon vhich the Office of
Training is prepared to make specific recommendatione; )

Problem 1, To devize a method for insuring that qualified
intelligence officers who have had effective cperationsl experience
in the Clandestine Services, and who possess the requisite skills
for teaching are made avnilable to the Office of Training for tours
of duty as instructors, '

Problem 2. To devise a method for insuring adequate cover and
security measures to be employed for Agency personnel detalled to
training at non<CIA training facilities,

Problem 3, To devise a method of providing "lead time" in the
preparation of personnel of the Clandestine Services so that they
will be given, in addition to tradecraft training, sdequate area-
langunge training commensurate with the requirements of their overseas
duty assigmnment,

Problem 4. To olarify the role of the Director of Training vis-
a~vis field training of Ageney personnel at overseas Agency installstions,

Problem 6. To establish an advenced level intelligence traiming 25X1C

program for senior analysts who sre engaged in the production of
high-level intelligence reports and estimates the objective of which
would be to provide a critical analysis of the estimating process
and develcp doetrine to make it more directly useful to poliey

and strategie plammers, (Reference Jackson Committee Report)

Problem 7. To establish the requirement for s broader scale
of trainipg effort in the exscutive, mensgement and supervisory
field particularly in the higher levels within the Agency.

Problem 8, To accomplish within the Agency a wider use of tralning
as & consequence of the effective use of Junlor Officers in relensing
on-duty personnel for treining assigmments,
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Problen 9, To expand the language-area tralning effort and the
use of language-area programs throughout the Agency at basic, inter-
madiate and sdvanced levels,

Problem 10, To inaugurate surveys throughout the Agency which
are designed to appraise the capabilities of the individual agalnat
the prequirements of his job so that a more affactive means of esta-
blishing the resultant training requirements can be put into effect,

Problem 11, To review the status of Training Liaieon Officers
throughout the Agency as to quality and grade level in order te
enhance the network of communication through the Training Liaison
Officers betwesn the Office of Training and the operating offlces of
tha Agency.

Problem 12, To review the status of on-the-job iraining within

the Agency in order to appralse its effectiveness and vhere deficient,
to meet the projected training objective in sultable means,
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